Asbury Leadership Board Agenda

‘ ‘ November 27th, 2023 — 6:00 PM
‘ Loving People, Transforming Lives, Making Disciples

Vision: Asbury Church loves God, loves people, and serves the needs of the Corpus Christi
area through teaching and sharing the saving grace and eternal truth of God’s love.

1. Call meeting to order and opening prayer

2. Congregation Moments- Announcements, celebrations and/or questions. (open)

3. Ministry announcements and/or request- (Chris Roser, Leti Ornelas, Isis Gain, Pastor Trudy, Gary
Rodgers and any other ministry leaders present)

4. Finance Committee updates and items that may need to be assessed.(Bill Morris)
5. Trustee Committee updates and items that may need to be assessed (Jim Mailhes)
6.  Staff meeting updates- John Gooch

7. Update from the Pastor (Forrest)

8.  Old business

9. SPRC committee: (Valerie Caldwell)

10.  Items for future meetings (Open)

1. Closing prayer and adjourn



Meeting Notes 10-30
Meeting called to order 6:07

Congregation questions: where are the notes Carol will take them for the rest of the year. Feb 27th was the
last notes. Wait the following moth to approve the min.

Bill make a motion to post drafted notes to news letter. Cheryl second. Motion passed.

Ramp was built,

Make a bulletin, class act filling 80 stockings for children

Cathy will report the pledge card

Chris Roser- laity team. Collecting congregation praise announcements. Asbury family testimony
Trudy- In January Stephen ministry training starts and ends in May.

Leti- women'’s connection

Cheryl- Heart and Soul needs more volunteers first Saturday of the month. 8:45am-2pm. Make an
announcement or flyers.

Wednesday 4-6pm to off load canned foods

Finances- Pumpkin total gross raised $14,827.00 Thanksgiving for 1000 will get $7,413 and $7,413to go a
building restricted fund.

We will not put a budget line for TG41000.

Bill says we are always getting lean. The budget will be tabled and reviewed for next month meeting.
Future discussion for flooring the office. About $2,000 to replace flooring.

Travis will get the elevator phone operable.

Valerie motions to replace the carpet in office with wood vine motion has passed.

Staff meeting updates- John and Kat worked the pumpkin patch. Kat and Forrest will sit down with the
Stockseth's and Norm about organizing the pumpkin patch.

Orange form issues between staff and laity.
Mon-Wed out of the office. Last Sunday of the year will be out. Sept 20th-26th annual GMC conference.

Law suit update. We were served officially and we resubmitted the docs back.



Welcoming team- people feel like they can’t worship if they are on the team. Organize work for time for
spiritual worship.

Stream line the process for the safe key for the money to be placed.



