			Unapproved Minutes of Asbury Leadership Board
					November 27, 2023

Present were Board Members: Javier Ornelas, Pastor Forrest Deviney, John Gooch, Bill Morris, Pastor Trudy Paul, Susie Lyne, Isis Gain, Gary Rogers, Shirley Rogers, Jim Mailhes, Letti Ornelas, Chris Roser. Congregation members present were Tammy Tuttle and Carol Loeb. 

The meeting was called to order by Chair, Javi Ornelas, at 6:00 pm.  A prayer was offered by pastor Forrest Deviney.

The minutes from the previous meeting were approved as written. It was noted that the minutes of the last meeting were not posted on the website for the congregation to see.  Forrest said he would make sure these were posted.

The following reports and celebrations were presented:

Celebrations:
	Tammy Tuttle said the new format of upcoming events was great; she also lifted up the thanksgiving 
              comments shared by the congregation and printed for all to celebrate. She did mention that she would 
              like to have a bulletin.
	Gary Rodgers celebrated the excellent organization and success of the Thanksgiving for 1000.

Ministries
 	1.  Children and Youth reported by Director John Gooch
	      John reported the overall vision of this ministry was to see to the spiritual education of the group 
                   while simultaneously giving them a place where fun activities take place.  We want them to walk out
                   of Asbury with a sustainable relationship with Jesus.  Some of his goals are:
	a.  Get a better ratio of boys to girls. Right now, the area is heavier on girls.
	b.  Implement a children’s church during the teaching portion of the church service.
	c.  Get more volunteers involved in children and shock wave ministries where there can be a 
	     better rotation of help during the month. 
	d.  To make the ministries sustainable no matter who is the director.
	e.  To recover some of the kids that were lost during covid. 
	f.   Find way to let the community know that a Shockwave and children’s ministries exist.
                  John also reported that he is reaching out to parents and met with them after church
                  yesterday. He also is starting a new Sunday School class shortly.
2.  Women’s Connection reported by Letti Ornelas.
	a.   Twenty-eight women attended the Simply Still Event held at the church in November.  It was
                    very successful and enjoyed by all.  The Women’s Connection will have a new year kickoff 
                    event in January.
3.  Prayer Team reported by Chris Roser
	a.  There was good feedback from the Thanksgiving comments from the congregation
	b.  She worked with Kat on how to do a good social media post.
	c.  The nighttime prayer team is meeting weekly, a daytime team will be started after the 
                  first of the year. 
4.  Thanksgiving for 1000 reported by Isis Gains. 
	a.   We served 600 families which averages to be 2400 people.  There is money left over that 
                    will be seed money for next year.  There were left over cans of green beans and corn so they 
                    were able to stock our food pantry and give to other ministries that feed those in need. 
	b.   The volunteer help was incredible.  People from the church helped, but they also had 
                    many people from outside the church come help.  The extensive TV and Facebook
                    coverage really helped.
	c.   They are looking at doing fund raisers during the year in 2024 to get a start on finances.
5.  Stephan’s Ministries reported on by Rev. Trudy Paul
	a.  Five new people have gone through the interview process to start the training in January. 
                  There will be 50 hours of training to become a Stephan’s Minister.
	b.  The Class Act donated money and time to make, fill and take stockings to the children 
                   and staff of Amistad Ministries.  They completed 116 stockings for the people.
	c.  She, along with some lay people are putting together a special New Year’s Day service.  It 
                  will be a brunch and a prayer service.
6.  Hygiene Kits Ministry reported on by Gary Rogers
	a.  The Seekers SS class gathers personal hygiene items for Church Without Walls and fills 
                   bags with the items.  They make 200 bags a year for the ministry.  They are in need of 
                   getting the word out to the church to bring travel size items (like you get in hotels) to 
                   church on Sundays to help fill the bags.  They will put a sample of items that go into the 
                   bags into the lobby for everyone to see.  Donations are also accepted.  It costs $3,000 to
                   do the 200 bags. This is a ministry that has gone on for about 30 years.
7.  Finances reported by Bill Morris
	a.   The church is doing well through November.  The proposed budget for 2024 was handed 
                    out.  It will be published Sunday online for the congregation to see.  It will be available 
                    for two weeks.  If anyone wants changes, they need to turn those in to Bill or the church 
                    office in those two weeks.  After that, the board will be voting on the proposal.
8.  Trustees reported on by Jim Mailhes
	a.   The trustees are looking for the vinyl tile to match what is in the entry to place in the 
                    front office.  It is ready for the flooring. 
	b.   They fixed the hockey puck device that sets off smoke alarms in the elevator.  They also
                    fixed the lights in the prayer room.  They are ordering a bench for the outside of the CLB
                    so people who use the bus will have a place to sit.  The board approved this action. 
9.  Pastor’s Report reported by Rev. Forrest Deviney 
	a.   Regarding our lawsuit, in the hearing to have a change of venue, the Judge denied it.  There
                    has not been a date set for our second motion before the court. It is a motion to dismiss
                    the case. 
	b.   There was a discussion on evaluation forms.
10.  New Business
	a.   Javi stated his expectations for 2024 in that he anticipated the board to be organized and 
                    ahead of goals to make it a very successful year.  
	b.   The next Board meeting will be Dec. 18th at 6 pm
	
The motion was made by Bill Morris and seconded by Valerie Caldwell to adjourn at 7:39

Respectively submitted by acting secretary Carol Loeb 	
	
 

	
