Asbury Leadership Board Agenda

=
’ December 18th, 2023 - 6:00 PM
Y
Loving People, Transforming Lives, Making Disciples

Vision: Asbury Church loves God, loves people, and serves the needs of the Corpus Christi
area through teaching and sharing the saving grace and eternal truth of God’s love.

1. Call meeting to order and opening prayer

2. Congregation Moments- Announcements, celebrations and/or questions. (open)

3. Finance Committee updates and items that may need to be assessed. Approval of the 2024 budget
lead by Bill Morris

4. Trustee Committee updates and items that may need to be assessed (Jim Madhes)

5. SPRC committee: Pastor evaluation forms and staff evaluation planing for 2024 lead by Valerie
Caldwell

6.  Mems for future meetings (Open)
7. Closing prayer and adjoum



